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Mission statement: The Minnesota Commission of the Deaf, DeafBlind & Hard of Hearing (MNCDHH) advocates for communication access and equal opportunity with the 20% of Minnesotans who are deaf, deafblind, and hard of hearing. 
Introduction

The strategic goals listed below is tied to the above mission statement, the role and responsibilities outlined for MNCDHH in statute, and the overarching goals (also called ‘Ends’) set for MNCDHH by the governing board.  

In short, these goals are our commitment to the diverse community members and stakeholder groups that are represented by and collaborates with MNCDHH. 

Diversity amongst MNCDHH’s community members and stakeholder groups include racial, indigenous, ethnic, gender, and cultural identities; regional needs; communication modalities; and various hearing loss identities.
Strategic Goals
 
Goal #1: Lead and influence public policy

MNCDHH will
1. Launch and track public policy and legislation 
2. Research and develop solutions 
3. Advise and participate in systemic advocacy 
Goal #2: Build a collective sense of community  

MNCDHH will
4. Strengthen community engagement 
5. Collect and report feedback from diverse communities 
6. Support community partners' capacity needs  
Goal #3: Build public awareness 

MNCDHH will
7. Provide presentations & trainings through conferences and events 
8. Develop strategy for communication access and equal opportunity 
9. Increase civic engagement 
Goal #4: Improve well-being & quality of life 

MNCDHH will
10. Support barrier-free employment 
11. Improve educational outcomes 
12. Support healthy aging 
13. Promote communication access technologies
Goal #5: Strengthen our organization 

MNCDHH will
14. Keep our organization healthy (operations, financial, and board governance)
15. Report progress and change back to our communities for accountability
References
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MNCDHH Ends (set by board)

Board policy governance booklet (PDF) - the Ends are on pages 5-6

